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TO LEAD AND REPRESENT HEALTH CARE RISK PROFESSIONALS AND SUPPORT THEM
WITH RESOURCES AND KNOWLEDGE TO MANAGE ENTERPRISE RISK ACROSS THE
HEALTH CARE CONTINUUM.

Mission

TO ADVANCE SAFE AND TRUSTED HEALTH CARE.

CORE PURPOSE

mj_,- American Hospital

Association™

Advancing Health in America
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AHAIToday

Your Source for News and Insight




2025 Advisory Board

Christopher Allman, JD,

Katherine Du Fresne, Tatum O’Sullivan, RN, Carolyn Baile Jose Luis Guzman Jr
CPHRM, DFASHRM RN, MSN, CPHRM, BSN, MHSA, CPHRM, B.S (V:PHRM yCHsp RN, BS, MS, CPHRM,
President FASHRM DFASHRM, CPPS, CHSP o ' DFASHRM
. Immediate Past President
President-Elect

Karen M. Markwith

Mvka Whit Janelle Forget
RN, MJ, CPHS, CPPS, Jean B. Hood Josh Hyatt, DHS, MBE, M{*La BS&“;"\': RN, BSN, JD,
CPHRM, FASHRM RN, MSN,CPHRM, CPPS, MHL, DFASHRM, CPHRM, CPHAM. EASHRM CPHRM, FASHRM
DFASHRM HEC-C, CPPS . ,

CPPS, CPHQ, CPHFH




Administration

Katie Carlson
Deputy Executive Director

Evan Williams
Executive Director

Content

Benedict Hane Grecelda Buchanan
Lead Specialist, ASHRM Content Education &
Development & Publications Content Specialist

ASHRM Staff
Member Engagement

Sharon O’Connell
Administrative Coordinator

Nerissa Legge Valerie Asare
Executive Director, HCMC & ASHRM Dir. of Specialist, ASHRM
Member Engagement & Chapter Relations Member Engagement

Education

Nicole VanMersbergen
Virtual Education
Operations Specialist

Guy Whittall-Scherfee
Sr. Specialist, ASHRM Education

Virginia Melanson
Education Manager
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Creating meaningful learning, collaboration, and recognition
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Strategic Plan
2025-2027

CORE PURPOSE

To advance safe and trusted
health care.

MISSION STATEMENT

To lead and represent health
care risk professionals and
support them with resources
and knowledge to manage
enterprise risk across the
health care continuum.

CREATE AND
DELIVER TIMELY
INSIGHTS

Generate timely content
on key topics of interest by
cultivating relationships with
external industry partners
and thought leaders.

Strengthen our collaboration
with AHA on critical issues
important to ASHRM, its
members, and stakeholders.

Optimize ASHRM's
communication channels
to deliver timely information
to members.

DRIVE
GREATER GLOBAL
RECOGNITION

Actively seek opportunities
to increase ASHRM's
presence in the global risk
management market,

Amplify intermational
engagement in ASHRM's

products and services.

INCREASE
MEMBER
VALUE

Facilitate a welcoming
environment that fosters
a sense of belonging for

members.

Create structured pathways
for members to advance
their skills from novice
to expert.

Expand resources to
address the priorities of risk
professionals across the
spectrum of health care.
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New in 2025:
* Resources to help you with planning for increasing cyber risk threats
« A deeper focus on patient safety and the AHA Patient Safety Initiative
 An increased presence at international and national health care conferences
« Member spotlights highlighting the great work you and your peers do every day
 Enhanced engagement through the ASHRM Exchange and Forum

View and download the Strategic Plan at ashrm.org/strategic-plan-2025-2027!
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ASHRM Online Learning Library

eHealthcare WINNER
LEADERSHIP "9_'\\ ’-f:
AWARDS 20323 _——

On-Demand Professional Development Resources for Health Care Risk Professionals F‘AO%I(;IA%%
« CE tracking
« HRM Core
* CPHRM Prep Subscribe and share
« Self-paced E-Learning your expertise!
* Live & On-Demand

Educatlon Subscribe to our podcast

GETIT

P> Grm;,;;le Play
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ASHFIM25

ANNUAL CONFERENCE
Sept 28-30, 2025 | Charlotte, NC

The ASHRM Annual Conference is consistently the best
source for qualified, credible and current information relevant
to health care risk managers.

- Pag ASHRM Anaus! Canfierence Alfendee
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ASHRM Rona Camse Analysls
Fariligator Guide

An Enterprise

Risk Managamant Playbook:
g vt ke Y a1 . 2ol

crucial ERM domains

A catalog of resources for
risk management
professionals that include
everything from root
cause analysis to patient
safety, physician office risk
management, risk

financing, and more.
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CPHRM Exam Preparation Flashcard:
Risk Financing

CERTIFIED

CPHRM

AMERICAN HOSPITAL
ASSOCIATION

Preparation Guide What is distinction between

Includes 110 Practics Exam Ouestions

risk control and risk financing?

™

— R faianon

More than 2,600 certified

& counting! New! CPHRM Flashcards
In Person and online prep

ashrm.org/CPHRM
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ASHRMEXCHANGE 2
Directory Browse ~ Participate ~ ASHRM Forum

ASHRM Vendors Guide ASHRM

The smart, searchable database for health care

Risk Management products and services.
* Discussion Boards

* Resource Library

* Networking - v/
« Member Directory Latest Discussions [ ' A i

Connections

- Event Announcements & RE: Eyeglasses with cameras audio / video S

. . Resources
. “—
E I | la I I ed D I g eSt s . www.ASHRM.org/Join
Same for us and the employee even tried to argue about the glasses being subscription but it is not permitted by our

recording policy as well. California is a 2 party consent state so we have that going for us too.
Christine Rendl, CPHRM Director of Risk Management ... An nou ncements

3 I ENEEEEN

24/7 Access to Risk
Management Advice

By: Christine Rend| , yesterday

ASHRM Exchange

RE: L&D Fall Protocol and Policy? Add Announcement Create a new
announcement for display here.

% By: Julie Schneider , 2 days ago
ASHRM Exchange Add Announcement

L&D is part of our falls policy, which | would be happy to send you if you are interested. We have a few call out sections
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Timely Content

Home Communities - Directory Browse - Participate ~

ASHRM Forum

Most Recent

§ i '
sy May ASHRM President's Message
[ ] By: ASHRM Forum 10 days ago
by Chris Allman, JD, CPHRM, DFASHRM Spring has finally sprung! As the weather starts to warm up (finally!) around
the country, ...

4 people recommend this.

s, Creating an Effective Risk Management Committee: A
" Blueprint for Organizations

B}"I ASHRWM Forum one month ago
by Matthew A. Thomson and Joan M. Porcaro, RN, BSN, MM, CPHRM, FASHRM In health care, an effective risk

management program ...

1 person recommends this.

®  March ASHRM President's Message

ASHREM
] By: ASHRM Forum 2 months ago

by Chris Allman, JD, CPHRM, DFASHRM March is always a tough month in the Midwest. You've perhaps heard it said
that ...

ASHEM Decoding Cybersecurity: A Brief Risk Management Guide

Bu ASHDM Enrum 2 manthe ann
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SOCIETY FOR soe By LG 50 Q
ASHRM HEALTH CARE

® Search this ste 0 Search al of AHA
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I MANAGEMENT Membershipv  Annual Conference~  EducationfEvents~  About «  Resources-  Certificationv

White Papers

ASHRM white papers are developed and peer-reviewed by professionals in the field to provide you with reliable information
and promote best practices in health care risk management. As the leader in advancing safe and trusted health care through
enterprise risk management, ASHRM strives to deliver content that meets the needs of our members and all those in the risk
management field.

Featured Papers Operational ClinicallPatient Safety  Strategic Human Capital Technology

Featured White Papers

+ Strategies for Promoting Risk Management Professional Resilience

+ Growing as a Risk Professional: The Importance of Local Chapters | Chapter Benefits
» Removing Barriers: Professional Development for ASHRM Members

» EMTALA: A Practical Primer for Risk Professionals

https://exchange.ashrm.org/blogs

https://www.ashrm.org/whitepapers
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Elevate the Profession

* Audience expansion
« Member recognition

» Surveys to understand risk functions within
organizations
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Joann Wortham-Moody, RN, DNP, JD, CPHRM Susan Boisvert, BSN, MHSA, DFASHRM

Health Care Risk Professional of Presidential Citation Award 2024
the Year 2024

AdventHealth Zephyrhills Hospital and AdventHealth Dade City
Hospital
"Reduce Your Patient Fall Rates: Leveraging a ‘Bootcamp’ Approach to
Create a Culture Change"

Innovation Award 2024

Recognizing a written contribution with exceptional technical ment and practical value

"Performance Improvement, Telemedicine, Patient Engagement, and Comparative
No-show Rates"
Presented B'_L,f Hawan Narwal-kKasmani, MD, FACP, Associate Program Director, Mercy Health
Tamara J. Vaughan, Mercy Health
Charla A. Uinch, DMNP, MOD, CPHQ, CPPS, CIC, Quality OMmcer, Bon Secours Mercy
Health

E |RLDAT|>( Julie M. Stausmire, MSN, APRN, CNS-BC, Clinical Nurse Specialist, Adult Health

John C. West Writing Excellence Award 2024
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ASHRM HEALTH CARE

B iNacement & celebrating individual success

ANNUAL CC
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¥

Monica Cooke, BSN, MA, RN, PMH-BC, CPHQ, CPHRM,
DFASHRM

D/sl'/nguished Service Award 2024 S. Linda Habibi. JD. MBA. CPHRM

Andrew Smokowicz, MHA, CPHRM
Matthew Hill, CPHRM

Rising Star Award 2024
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PUBLICATION EXCELLENCE

* Insightful, peer-reviewed
content

* Published quarterly

WILEY rEE-.n.._.-_...

* Opportunities for contributing

« Awards CEs

(1 credit per feature article)
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ASHEM Benchmark Report
AON o 55 « 2024 report is available:
https://www.ashrm.org/aon-ashrm-hospital-
BABASHRM and-physician-professional-liability-
< Hospital and Physician benchmark-report

= Professional Liability

5'}
Od  Banchmar k Analysis, Octoer 2024

» 105 participating health care systems —
collectively comprise 29% of the hospital
exposures in the country

» A data-based tool for better estimating and
understanding self-insured medical
malpractice costs relative to those for your
peers

» 2025 report is in the works! Will be available
by Conference 2025.



https://www.ashrm.org/aon-ashrm-hospital-and-physician-professional-liability-benchmark-report
https://www.ashrm.org/aon-ashrm-hospital-and-physician-professional-liability-benchmark-report
https://www.ashrm.org/aon-ashrm-hospital-and-physician-professional-liability-benchmark-report
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Supporting Resources & Tools

ale ERM Quick Reference Tool

==
==
= A Tael-[URNR SOCLMENT I el kRep ine PR damaing and ouising principks wop ot mind Doesniaad To:

Enterprise Risk Management; Readiness Assessment Tool

L™ e V] o S00T GIan Z3lKe s eadreas 1 imgkeren] CHR pracioe s of e maiuniy cl ERR e s abeay’ i lealed wam e ol ool

Rirarnad Tan

ERM Enterprise Risk Management: Implementing ERM

Fintr i in it iin ndemmanan and meigni intn FRE imjuemenianian IR wniss paper cilines Ma mpameniman of an FRW pregam nidnes i ki
stnuctural companents In 2y heath care semng and wil helo o el consisizncy 1 your effors 1o develcp o maove foreard pour ERK efforts. Download

Enterprise Risk Management
for Health Care Boards

Leveraging the Value

=
ASHRM
]

STRATEGY BUSINESS y r P LEMENTATION ENHANCELD

DEVELODPMENT OBJECTIVE 3 & PERFORMANCE VELUE
FORMULATION

ASHRM 15 thes AHA Professinn sl Memberhip Grosp for risk managemen
andl relad profsann in 15s Ssals cars fsic ASHITA in decicnsd o
sdhvanorg EAM wlisligivn 0 maxaios selos grubedion

O R W WA ") Governance A2 Strategy & Performance Review Information,
& Culiure A Objective-Setting & Revision Communication,
& Reporting

Source: ©2017 Committee of Sponsoring Organizations of the Treadway Commission

as h rm.o rg / E R M 'Tru SteeS (COS0). All rights reserved. Used with permission.
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Leading Health Care Risk Management

A workbaok far asking the right questions and building refationships

Asking the right
questions and
building
relationships.
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» Opportunity to establish authority

Recognizing the contribution
- Avenue to contribute your professional of our members to risk

experience management

 Lead the next generation through teaching

Designation is earned through

https://www.ashrm.org/fashrm-designation Professional

i Continuing Professional
experience Leadership

education designations FlLalEn Lecturing

https://www.ashrm.org/dfashrm-designation




Supporting You Everyday
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